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Fig. 3.2. Primary care as a hub of coordination

Specialized care Tt Emergency Hospital
mental department
T8 health unit )
control N f Maternity
Diab. lini centre Consultant Traffic
labetes clinic Referral for  Support accident Placenta Surgery
e multidrug resistance & praevia P
Referral for - ~ Hemia
complications ™~ -
Diagnostic services T o
Self-help T Primary-care
cT Diagnostic support group T team: continuous, Training
e s ress s s seEs e s s e s ———————— Comprehensi\'e, _______________________________ " - Training centre
........................ person-centred suppo
................................... / care Social
Cytolo Liaison :
Ia{: i Pap smears community / = e
health worker Other
. : o ’ Other
Specialized ‘ \
prevention /' Alcoholism
services Waste disposal . Y
inspection / Community Alcoholics
Environmental Mammography ﬁ:m‘i{a Anonymous
health lab s
Cancer Women's
screening shelter NGOs
centre

Source: The world health report 2008. Primary health care — Now maore than ever (38).
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TnAepwviko Kevrpo IKA — 184, 2003
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Avénen: 6,86%

p-value < 0,001
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TNAEQWVIKES YTTNPEDIES

2uotnua Ymrootnpigng KAIVIKwY ATTopAacEwV

Eiooc A&roloynon Evépyeia

IepioTatikoy IHepioTatikov
Apeon TOPOTTOUTTY) o€

Ensiyov VAN PEGIEC EMELYOLGOC 1OTPIKNC EKAB
Avaykm kAviknc e€€taomg oTig

Extako enopeveg 4 dpeg Povtefoy pe MY
Avaykn KMvikng e£€Taong oTIg

Toetiko emopeves 4-24 mpeg PavteBov pe MY

Toaxtikd Avaykn KMVIKNG eS€Taong PavtePol pue MY

TokTiko Avtiuetomion amd tov acbevny  Ilapoyn cvoufovAmv

Safety & Quality: 99,9%
Cost reduction: 7,13% Wilson et. al., 2005 BMJ
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Table 6.1, Annual use and spending per person in the RAND FIGURE 11: Effect of co-pay on physicians’ utilization in
health insurance experiment Germany, 2004-2005
Visit rates Admission rates Spending General practitioner -7.9%
(USD 2003)
s -11.6%
Cosuance (%) | nymper | Standard | oo | Standard || Standard urgeon
efmor efror o .
Gynecologist -15.1%
0 (free care) 455 0.17 0.128 0.0070 1317 o8 ,
Dermatologist -17.5%
25 333 0.19 0.105 0.0070 1,118 51
50 3.03 0.2 0.002 0.0166 1,032 o8 Orthopedist -11.3%
05 o
(igh dedicibl) 213 0.18 0.099 0.0078 946 47 All physicians 8.7%

Source: Newhouse, 1P, (2004), “Consumer-Directed Health Plans and the RAND Health Instrance <. Ganran Resident Dectors Association
Experiment", Health Affairs, Vol. 23, No. 6, pp. 107-113,
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. Capitation plans

Financials
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Comparison of Profitabililty With Different Utilization Scenarios
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NMAPATNMOMITQN
w0 AIATNQZTIKQN EZETAZEQN haameed

'Q‘ >YITHMA EAEMXOY FONTME]

2YNOWH EIAIKOTHTQN NMEPIOAOz: IAN. - MAIOZ 2010

Méeon A&ia NMapanepnTikoU: 174,5 €
ANQTATO ENITPENTO OPIO: 218,1 €

EIAIKOTHTA ENIZKEYEIX IMAPAIIEMIITIKA XYNOAIKH AZIA MEXH AEIA ANQTATO OPIO
MMAGOAOT'OI 1313 605 116012 233,2 291,5
OPOOIIEAIKOI 2808 387 69823 208,5 260,7
I'AXTPENTEPOAOI'OI 413 119 14692 152,1 190,1
OYPOAOI'OI 629 152 16306 104,5 130,6
NEYPOAOI'OI 254 33 13329 318,2 397,8
ENAOKPINOAOI'OI 299 82 16115 202,6 253,3
T'YNAIKOAOI'OI 388 108 13904 126,5 158,1
KAPAIOAOTI'OI 980 620 65825 180,7 225,8

XEIPOYPI'OI 541 91 11190 185,6 232

AEPMATOAOI'OI 1826 49 17199 114,5 143,1
TINEYMONOAOTI'OI 253 34 3791 113,9 1423
QPA 1684 90 11478 154,2 192,8

AxkolovOel avaivon ava swowkotnte: Me kKokkivo watpoi pg MEXH AETA
nopamopmt@v >25% g MEXHX AZEIAY g £101KOTNTOS TOVG



m Internal m External

m |ISO 9001 m BIO - RAND
m Mystery Shopping
m |ISO 15189 m Patient Satisfaction
m FDA evaluation
m Alaxeipion m Member of ISQUA

[Tapatrovwy (International Society for
Quality in Health Care)
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20voAo AlayvwoTIKwV Kévtpwy

TGvoAo 2010 Sovolo  ZUvoAo
2010 I Kopa B’ Kipa A Kopa 2009 2008

A. TnAepwviki Eutrnpétnon 78,33 80,70 75,95 79,74 73,01
B. TuRpa-MikpofioAoyiko 88,98 89,14 88,82 86,83 82,71
1. Fpapparsia pikpoBioAoyikoU TUAPATOS 84,60 85,50 83,71 85,57 84,76
2. XWPOS aVaPOVAG MIKPORIOAOYIKOU THAUATOG 90,35 89,62 91,09 89,98 90,98
3. YTAGAAnAoG pikpoRioAoyikou 86,77 87,81 85,73 84,38 80,31
4. Xwpog e€£Taong YikpoRioAoyikoU 95,11 93,96 96,26 89,47 79,78
I. TUAMA-ATTEIKOVIOTIKO 88,66 89,08 88,24 87,65 87,78
1. Fpayuareia ameikovioTIKOU TUAKATOG 84,98 83,21 86,54 81,97 79,94
2. XWPOG QVANOVIG OTTEIKOVIGTIKOU TUAUATOS 90,38 87,53 92,90 89,23 88,84
3. laTpOg ATTEIKOVIOTIKWY EEETACEWY 89,06 84,68 92,65 80,55 86,71
4. TexvoAOYOG ATTEIKOVIOTIKWY EEETATEWV 95,49 94,31 96,67 87,21 83,34
5. XWPOG QTTEIKOVIOTIKWY ECETACEWY 94,81 96,02 93,75 97,75 97,03
A. MapaAaBn atroTeAeopdTWY 95,22 94,98 95,47 93,32 88,18




Kavoviopog apoyng

NoonAeieg

[d1wtikdg Topgag
Aloyvootikd
Kévtpa
Iowwteg latpol

E.L
Nocokopeimv

|
|
|
|
|
|
[ Yootnuo Arolnuinong } : [ AlGXSigfgogﬁmGﬂg J
|
|
|
|
|




