s
H cuyKkpAtnon Tou KOOTOUG LLEGOL OLTTO TNV
XPNOLUOTTOLNGN TEXVIKWV Kol EPYOAELWV

«opyovwueEVNG dpovtidbac» (managed care) —

[MOLOTLKN KOIL TTOGOTLKI) OITOTIUNCN OMOTEAEGUATWV
arto TV EAANVLIKN EUTTELPL
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2uyKpatnon damavwy UYELOC : OTTO TTOLOV; TIPOC
TLOLOV;

Kpatikny mapéuPoon : GEGBthEC pHetappuBpioelg kou Sloucntma
HETpa pe kaTevBuvaT TO OKEAOG NG TPOTHOPAS UTNPESIWV UYEIXS
KOl TOV TIEPLOPICHO TWV KOTAXPNOEWY HECA OTA TAioLa TNG
yevikotepng mpoonddeiag e€0pOoAOYIGHOU TOU GUGTIHATOC VYELQQ.

Ao  Popelg XpnpocroBomcmq . Edappoyn  ovykekplpgvov
spyoO\ew)v KOL TEXVIKWYV [E THUTOYPOVT EMIOPAOT) TOOO TN (ATNON
000 Kal OTN TPOodOPd UTNPECLWY VYEIG HE OTOXO TNV EMITEVEN

HIG  HOVIUNG KOl HOKPOTPOBECHNG  XPTHATOOIKOVOUIKNG
LOOPPOTILNG HETHEY ETOOWV KO QOUTOVWV VIO TIPOYEC.
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“Evvola tn¢ «opyavwpevnS ppovtidac vyeiag»

O 6po¢ managed care ypnolpomoleital ylo v Teptypel Vot cUVOAO TEXVIKWY TTOU
QUITOOKOTIOUV OTI HEIWGT) TOU KOGTOUG TWV TTAPOYWV UYEIC Kol VX BEATILOGOUV TV
moldtnta TN vyelovopikng dpovtidag ("managed care techniques"), yio Aoyapraopod
TWV 31wV TWV OPYRVICHWV TTOU XPTOLHLOTIOLOUV QUTES TLG TEXVIKES 1] TLG TTAPEXOUV WG
unnpeocieg og dAAoug opyaviopovg ("managed care organization or MCO"), 1yl va
TePLYpAPEL GUOTIHATH ¥PTHATOIOTNONG KoL TTHPOYTIG UYELOVOUIKIG GpovTidag
OPYOVWHEVA YOpw otd auTe TIG TexvikeG (“managed care delivery systems").

According to the , the term "managed
care”" encompasses programs:

...intended to reduce unnecessary health care costs through a variety of mechanismes,
including: economic incentives for physicians and patients to select less costly
forms of care; programs for reviewing the medical necessity of specific services;
increased beneficiary cost sharing; controls on inpatient admissions and lengths of
stay; the establishment of cost-sharing incentives for outpatient surgery; selective
contracting with health care providers; and the intensive management of high-cost
health care cases. The programs may be provided in a variety of settings, such as

and


http://en.wikipedia.org/wiki/United_States_National_Library_of_Medicine
http://en.wikipedia.org/wiki/Health_Maintenance_Organizations
http://en.wikipedia.org/wiki/Preferred_provider_organization
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~“Managed care Tools & Techniques

Utilization management Pharmacy management
pre-authorization _
concurrent review Preventive health and wellness

; ; services
retrospective review

uality assurance .
9 y Behavioral health care management

Case management e ;
5 Disability management /workmen’s

: compensation
Catastrophic (large) case

management :
5 Alternative/complementary

. medicine management
Disease management

Provider profiling
Demand management

Medical technology assessment
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ToUELG EPapLoynG TwV EPYAAELWV TNG
«opyavwpevng ppovtidag uyelacy

‘Epevva Ayopdc xat oxedloaoptoc AchaAloTIKWY
[Topoywv

Opydavwon kot diayeipion Awktvov [TpounOevtwv
Yyelovopilkwyv Ymnpeoiwv

[otpikn) dlxyeiplon mePLOTATIKWY

2tortiotikn) AvaAvon [TAnpodoplwv

AVTIUETWTIOT] CUCTNHATIKWYV KOXTOYPT)CEWV Kl
OUTATNC OE OXE0T HE TIC XODAALOTIKEG TTOLPOYEC.
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SUoTATIKA OToLXELO TNG «OpYAVWHEVNG PppovTidag
UYELOG»
Etvou n dioxeiplon:
TWV LATPLIKWV OLXOIKATLWV
NG TIHOAGYTONGC TWV LATPLIKWY UTINPECLIWY KO TOUC
npopunOevuteC
TNG XPTIOTC TWV LATPLKWV UTIT|PECLWV
TOU YWPOU TTXPOXNC LATPIKTIC GPOoVTIONC
TWV OIKOVOUIKWV KIVI|TPWV YL GUYKPOTT|OT) TWV
JOTTOVWV UYELNG
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- [EVIKEC SLATILOTWOELC OXETLKA LE TO KOOTOC
LOwTkNC teplBaAPnc otnv EANada

To k6oTOC «Bewpeitor» VPNAS

TipoAoy1aKT) TTOALTIKY] TWY TAPAYWYWV UYELOVOLLIKWV
unnpectwV He «aduoika teplfwpla KEPIOUC»
«YTTEPKATAVAAWOT» LATPIKWYV KXL VOGOKOUELAKWV
Tp&Eewv

«DTWYA LATPIKA ATTOTEAECUATO» GE TYEOT) |LE TIC
JUTTAVEC

No aovaAuBoUv toe pavopeVa OTIC TTPOYLATIKES
TOUC OLOLOTAOEILC

No emiAeyel N KATAAANAN TTPOGEYYLOT) YIX TNV
€MiTEVEN HLOG Prwotpng AVonG Tou va
LLEYLIOTOTIOLEL TO «KOIVWVIKO OPEAOC»
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= [MTpocoapuoyn Twv EMOLWEEWV OTLC VEEC
QUTTOULTN OELC

e emimedo Movddwv Yyeiog :
e AploTOTOINGT) TNC OXEOTC KOGTOUC — QUTOTEAEGATOC
* [IpoCOpHOYT) TWV HECWV OTIC AVAYKEC UYELNC

2.€ eminedo AopaAloTikwv Popewv :

* Y WOTI) EKTIUNOT TOU AOPAALOTIKOU KIVOUVOU

e Alevpuvon ¢ mAnBuopiakng fdong

e Alatripnon vdnAov emTESOU TTOUPOYWV UYELNC

e E¢aodpdAion TG IKOVOTTOINOTC TWV KATAVUAWTWY
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//Katd)\)\n)\r] TIPOCEYYLON LLE TOUC OPOUC TNC

OLyOPOG

['Vwon Twv TapoETPWY TOU CUHHETEXOVY OTN
SO PDWOT) TOU KOGTOUC TPOKELUEVOU Vo xéloAoynOel

Ko voe oupdbwvnOet
TipoAoylakn moArtikn

e Ava gido¢ vrnpeciog

* Ava €(00¢ TTEPLIOTATIKOV

* Avd €l60¢ 1aTPIKNG TTHpEUP RO
EvoAdoktikéc pébodot tipoAdynonc

e [IpoxaBoplopeveg TIHEC

o Katd xedpaAnv (capitation)

o Katd Stayvwaotikn karnyopio (DRG’s)



loxouoa Katdotaon 6To Ywpo the KOWVIKNG
AodaAionc Yyeiac

EAeyxtixol pnyoviopol Kupilwg HE SLOIKNTIKO TTEPLEXOUEVO
KO TUTTIKT) (OKTOT] LKTPLIKOU EAEYYOU.

2 UUPaooKT) TOALTIKT) PACEL KEVIPIKWY TTOAITIKWY
amopAoewv

Yrtapén «0AOKANpWHEVWV» QOUWV TTPOTPOPAEC UTTNPECILWV
vyeiag oto IKA kot ev pepel ko o€ AAAX AGCPAAIOTIKK
Topela, xwplc TNV v&Aoyn UTOSO N O€ JLOYELPLOTIKO KAL
ETTIYELPTOLOKO ETTITTEDO.

Extetopevn adpdvelor EAEYKTIKWY HUYXOVICLWY TWV TOHEIWV

KON KL OLXTTICTWEVT CUVEPYELN OE CUCTIATIKES OTTATEC
YLt KAAUPN a8 IKOLOAOYNTWYV LOTPIKWV QOITTOVWV



MedNet Initiatives

leclical znagenment

/

FOCUS

Improve the Medical Loss Ratio through
the creation and implementation of
medical management techniques,
including decision support tools.
Implement a methodology and
mechanisms for sharing information.

EXAMPLES

» Evaluation of clinical guideline
materials to be utilized in the
Greek market and implementation
of these guidelines in order to
increase transparency,
consistency and efficiency

» Evaluate and enhance existing
clinical data to better establish
focused medical management
programs



MedNet Initiatives

Operations Management

FOCUS

Address short-term operational issues and
improve efficiency and effectiveness of
operational processes through the creation
and implementation of best practices.
Implement a methodology and
mechanisms for sharing information.

EXAMPLES

> ldentify cashflow issues, investigate
detailed processes, define
alternative solutions and implement
locally acceptable solutions.

> ldentify specific areas for
improvement of operational
processes to improve service levels
while improving operational costs.



MedNet Initiatives

FOCUS

Improve Medical Loss Ratio through the
creation and implementation of best practices,

@ @U] @W@Q@M@m including network development, provider

relations and contracting. Implement a

methodology and mechanisms for sharing
information.

EXAMPLES

» Replace US network to increase access
for members with the international
benefit, improve costs and streamline
operations.

» Review existing provider contracts,
identify a plan to revise contracts as
appropriate to reduce medical costs

» Review and enhance operational
processes and systems capabilities to
handle more sophisticated contracting
techniques.

» Evaluate and enhance existing claims
data to better establish focused network
development and management.




MedNet Initiatives

Information Technolegy

FOCUS

Create a systems strategy and support
structure which facilitates the strategic
vision and the business of the territories.

EXAMPLES

» Conduct a baseline analysis of

existing application functionality and
how it meets the business needs of
the Greek market. Develop lists of
enhancements specifically aimed at
increasing services and/or product
range while decreasing administrative
and/or medical costs.

Evaluate sophisticated software
applications and/or concepts
implemented elsewhere for
applicability in MedNet. These
applications may include software for
reviews based on clinical guidelines,
provider profiling, automated claims
reviews, etc.
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- MedNet Initiatives

FOCUS

Assess current data integrity and
@ @ @m@@@M@@ standardization. Work in coordination with the
clinical, operational and actuarial areas to
create regular and ad hoc data analysis.

m 0955055 EXAMPLE
M [ aer
T /f: * » Analyze and enhance existing data and
A\ ===== develop reporting capabilities to help
LIAL A;' ENEEE target specific network, clinical, and

ra
El
=l
=l
=l

operations opportunities.




~ Hkataotoon otov LOLWTIKO TOHE

H mAfov xoatoypnotikny evBdppuvon tNC &OKOTNG
KATOVAAWOTC UTNPECIWV VUYEING, ommoTeAel TNV Kuplopyn
ETTLYELPTILATIKT) AOYIKT) OTOV ISIWTIKO TOUEN UYEINC.

Metd amd U «TPOUHOTIKT)»  TEPIOBO  ELOAYWYTNG
TAOUGLOTIAPOXWY TPOYPAUUATWY TAIPOUC  XCPXAIOTIKNG
KAAUYPNG TNG VOOOKOUEINKNG TepiBaAymg, elyope oTtadlokd
TP EUPACELS YLt GUYKPATTOT) TOU KOGTOUG.

Metoél autwv twv mapepPdoswv vmmpéov kot mpoomdOeleg
epoappoync pHefodwv ocuykpATtnong Tou KOGTOUC, PACIOUEVEC
otn drhocodia NS «opyorvwpevnc mepiBoAdmc»
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~H kataotaon otov LOLWTLKO Topea (ouv)

A€V UTOPOULE VX HIATIOOUME YIX TATIPWC QTTOTEAECHATIKN
ePpAPUOYN TWV TAPEUPACEWY TTOU OTOYEVXV 0TI HEIWOT TOU
LKTPIKOU KOOTOUG, €V TOUTOIC HIX Ve ovTIANYmM 1XTpIkng
«ouvdloyeiplong» elonydn oe peyddo Padud otov 1OIWTIKO
TOMLEX VYELXG.

AnuovpynOnke pwoe Paon dedopévwyv yio va avoAvBouv
bAVOHEVH KL TAOELS TNG AYOPAC UTNPECLWV VYEINC, VX
evromioOouv ol Topelc mou €ivou duvatn) 1 MHEIwon TOu
KOoTou¢ kot v oflodoyeitar oe ouvexnn Paon 1
OUTOTEAECHUATIKOTNTA TWV EPYUAEIWV Kol TwV TapeUPaoewy
IOV YIVOVTXL L€ GTOYO TNV LEIWOT) TWV doTOVWV UYELXC.
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O1 Opyaviopoi napoxnc unnpeciwv «Opyavwpevng ®povTidac Yyeiac» €xouv Thv
duvaToTnTa va ouvoudaoouv OIaXEIPIOTIKEG MPAKTIKEC KAl €pyaAsia napeppaong
OTOV 1aTPOacPAAIOTIKO XWPO, ME AEITOUpYIEC avaAluonc Twv OeOOPEVWV Kal ANYnG
ano@Aacewv Mnou MnopoUV va ennpedcouv BeTika TIC €EeAi€eic oTnv ayopad
UNNPECIWV UYEIAC.

O1 A€ITOUPYIEC AUTEC anaiTouv GCnNUavTikn €nevduon O TeEXVOYVWaia aAAG
npocodidouv onUavTikn a&ia oTnv enixeipnolakn dpacTnploTNTA TwWV OpYyavioHwV
autwyv, evw napaAnAa odiac@palilouv Tnv anapaitnTn Olapaveia oTnv ayopa
UMNPECIOV UYEIQC MPOKEIMEVOU aUTN Vva AEITOUPYNOEl AMOTEAEOUATIKA, MPOC
OPEAOC OAWV Kal KUPIWC TWV KATAVAAWTWV UNNPECIWV UYEIaAC.



