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Meplexoueva - Epwtnupata

KootoAoynon kot TipoAoynon —
MLt kootoAoyoupe; Mwc TILOAOYOU UE;

Kputpla S1akpLong Tou KOOTOUC — TIOLEC LLOPDEC XPNOLLOTIOLOUUE;

2UOTOTLKA HEPN TOU KOoTOoUuG — Cost Components
2UOTOTIKA MEPN TLUNG — Price Components

DRGs: costing, pricing, recourse allocation

Kata Tunpa MpolmoAoylopog

Yuvdeon DRGs e MpoUmoAoylopo TUAMOTOC
KootoAoynon -TwpoAoynon - Controlling - Amodotikotnta
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Kvpuwa Kpunpua Avakpiong tov Kootovg
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Price Components

1. COSt. This is the most obvious component of pricing decisions. You obviously cannot begin to price

effectively until you know your cost structure inside out. That includes both direct costs and fully loaded
costs, such as overhead, trade discounts and so on.

2. Customers. The ultimate judge of whether the price delivers a superior value is the customer. The
information you need to know is:

What is your customer’s expected range — the highest and lowest price points?
Within that range, what is the customer’s acceptable range — the highest or lowest he /she is willing to pay?

3. Channels of distribution. .make sure how third parties asses the added value and how they
affect the cash flow and the relationship between you and your customers.

4. Com petition. This is where managers often make fatal pricing decisions. Every company and

every product has competition. Even if the products or services are unique, think carefully about your
competitors from the buyer’s point of view (the only opinion that matters).

5. Com patlblllty. Pricing is not a stand-alone decision. It must work in concert with everything else

you’re trying to achieve. Is the pricing approach compatible with the marketing objectives? With the sales
goals? With the image wanted to project?

Enable Price Components via Rules
Price objectives, strategy, structure, levels.




O uAwveg tou DRG system

EAEI'X0Y KOXTOYX KAI IIOIOTHTAX,
HEOW TNG SLapOpwong kot TLHOAOYNGNG TG MAPEXOUEVNG UTTNPECLOG

Mpoortkn AkpLBng

Xpnpotoddtnon @ KootoAdynon

Awanpoypdtevon
Kpttipuat:
TR, moootntTa Ko

Mowdtnta / OLKOVOULKWV

ZuAAoyn
dedopévwv:
KAWLKWV Kot

ENAEAEITMENH KAINIKH ATAAPOMH

KAwiKa mpwTtoKoAAQ, EVOWUATWON KOLVOTORLOG, OUVEUOUVN LOTpWV
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2uvdeon DRGs pe Xpnpatodotnon ava eninedo

Institut fir das Entgeltsystem im Krankenhaus GmbH

11.05.16 ,How Australian AR-DRG 4.1 became G-DRG 2016" Speaker: Dr. Frank Heimig eeeett
| | | | I n E K

DRG remuneration, nationwide

Case level

Cost weight X DRG Revenue

Example: Appendectomy DRG G23C (G-DRG Version 2015

)
0.802 . - - 259142 €
Hospital level
Casemix
« | Baserate | = DRG Budget
CMI X Number of cases

(CaseMixindex)



Case Mix Index

e To pilypa Twv MeEPLUTTWOoeWV (case mix) Twv aoBevwyv amoteAel Eva ONUOVTLIKO
epyoAeio kaBwc mapexel TAnpodoOpnon TOOO 0€ KALVLKO OGO Kall
XPNUOTOOLKOVOULKO £Ttired0. MNpOKELTOL VIO TOV LLECO OPO TWV CUVTEAECTWV
Baputntac twv aoBevwy (ouvteAeoteg Twv DRGS) pEoa €val VOOOKOUELD yLa
LLLOL OUYKEKPLUEVN XPOVLKN Ttepiodo

* Quolaotikd o Case Mix Index, oav Agiktng, Amovtd oTo EPWTNHMA TTOU
OXETL(ETAL LLE TO TIOOO ‘BapEwc MAoYovteg elval ol aocBeveic evog
VOOOKOMELOU woTe va cuvdebel ) BapuTNTA TWV MEPLOTATLKWY TTOU
QVTLLETWTILOTNKOV UE TN XPAON TWV VOCOKOMELALKWY TIOPWV.

Eninedo Noookopeiov



Components of Cost per Cost Centre
kot MpoUmoAoyiopocg Kevipou Kootouc

Apeoo Kootoc ‘Eppeoco Kéotog

Yyetovoptko YAkO (El8ko & Mevikd) | | Aowkntikn Yrootnpién
Dappaka KaBapLotnta ...
ErtlokevEc e€omALopOU O¢puavon ....

[EVIKEC ZUVTNPNOELC

hmnnd

MPO2QMNIKO ;

NOTIZTIKH
ANOTYNQzH




MpoimnoAoyiopog/ Kootoc Kuplou Kévtpou Kéotoug

Acvutepevovta Kevipa Kootoug

MNopakAVIKEG AlayvwoTikeG Mpagelg

Ewdikéc NapepPatikeég MNpatelg

Xelwpoupyeia
y poupy
‘Eppeco Kootog
Apeoo Kootog
AlownTikr) Yrootnpén
Yyetovoutko YAO (Eldko & Meviko) KaBapiotnta ...
Dappaka O¢puovon ...
ErtlokevEC e€omALOOU [EVIKEG ZUVTNPNOELG
NMPOZOMIKO ;




H Asttoupyia tn¢ Twung o€ oxeon Le tnv ArntodoTtikotnta

* MNpoiindBeon:

TR META Ao owoTh - KATAAANAN kootoAoynon (o€ mouo eninedo yivetal;)

* TR wg olovei NMpotuno Kootog;

Mrmopet va BewpnBel otL N TLun TG KABE YINpeoiog aVILOTOLKEL OTO
TIPOTUTIO KOOTOC VA TIPOIOV — UTINPECLA, WOTE VA AITOTEAEL TO TPOPAVEC
onueio avadopac Kal EAEyxou

 Mmopel va anoteAECEL TO OLKOVOMLKO KaBopo onpeio
avadopac yia tnv napakoAovOnon tov MpoinmoAoyiopou;
[la TNV mapakoAoVOnon Ecddou kal Kootouc avaAwoewyv ava TR

Me tnv avamntuén e&eldIKeEVUEVWY EpYOAELWY,
Ba propoloe val AIOTEAECEL TNV KATAVONT Ao 6Aouc YAwooo



KootoAoynon kat T(poAoynon o€ molo eninedo;

=  KootoAoynon o€ kaOe emninedo;

- 210 emtinedo tov Kevtpou KdoTtoug
- 210 emninedo tng latpkng Mpaénc yia tnv omoia voonAgUeTal o aoBevC

- 210 emtinedo Twv emnpepouc latplkwv Mpatswv mou dlevepyouvtal ota
gpyoaotipLa Ko utootnPL{ouV TIc KUPLEC TTPAEELC

Mrmopel auto va adopd Kat
«OLVOLYTECY LOTPLKEC
= [1ote n Sdamnavn kablotatol KOOTOC; KATOLOTAOELS; TU.X. EMElyovTal

Otav to UALKO 1) n uttnpecia TomoBetTeltol — MAPEXETAL OTOV 0LOOEV)
Mrmopet va mapakoAouBOnBetl aAAd TipEMEL va UTIAPEEL OPLOBETNON OXETIKA

= Eowteptkn TuwoAoynon n Aoviotikn MNoapakoAouBnon:

H mAnpotnta epappoync odnyel otnv ECWTEPLKN TLHLOAOYNON AOYW TNC
oadrVELAC TNC ELKOVAC KOOTOUG

AOYW SLaXELPLOTLKOU KOOTOUC KOl TTOAUTTAOKOTNTOC UITOPEL av Tnpeital
AOYLOTLKN XPEWON N €0Tw Kataypadn



Ta epyaleia wg AAvcida

CLINICAL
GOVERNANCE

& Controlling

KO2TOAOIH2H-
TIMOANOIHzH

[MpoUmoA/Gog
Korta Tpqpo

KENTPIKO2
NPOYN/ZMO3

AOYLOTIKA
Avarmtuén




~— __ B

20 EUXOPLOTW BEPUA yLa TNV TTPOCOXI COG

~—— __ S




