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Payment systems are one of many policy levers to improve Health services
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Organization and payment methods
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Xpnuatodotnon kat anolnuiwon otnv EAAada tne latpknc MNeplBaAdng

e MéxpL to 1985 n amolnuiwon kot otnv oucla Ypnuatodotnon TNE VOOOKOUELOKAC
nepl@aAnc otnv EAAASa nipaypatomolovviayv pecw Twv Popéwv Kowvwvikng AodaAiionc.

O Kpatikoc MpoUmoAoylopoc KAAUTITE TIG akpLBEC emevdUoeLC Ko TNV Kowwvikn MoATkn

e ATtO to 1985 €ekivnoe n kaAupn pEpoug Twv damavwy tn¢ pobodoaoiog amo tov Kpatiko

MpoUTmoAoylopo Kat armo to 1992 to 100%.

e O IPAUULKOC TLHoKaTaAoyocg ( Tiun Katd paén) ntav Kat "eivol” to Boolko epyaleio Kot

oTLONTOTE VEO "TEPLOTPEDOTAV ™ KOl EYKAWPBLLOTAV OTNV TTIPAKTLKNA Kot pltAocodia Tou



Edappoyn cuotnuatwy xpnuatodotnong kot anolnuiwonc VOGOKOUELAKNC

neplOaAPnc otnv EAda

o n}\ﬂpwlﬂ'\ KT Ttp('lf,n * Ynepnpoodopad untnpeoitwv/avénon Tou KOoToUC
* Mn duvatotnTa HETPNONE OLITOTEAECHATIKOTNTOC / OLTTOSOTIKOTNTOLG
* O OlKOVOMLKOG Kivouvog otoug @.K.A

e XopunAn rnotdtnta AGyw eVEPYELWV PUOULONG TOU KOGTOUC
* YAKQ
 Ddppaka K.A.Tt

* MpokaBopiopévn ApolBi

* MpofAnpata otnv dteknepaiwon neplotatikwyv vPnAov Kivéivou

e “Idaipikoi mPoUTOAOYLOMOL”™ * Mepovwpéveg edpappoyig
e KipLa tpoBAnportoa
* n uvaToTNTA AVAKOTOVOMNG TWV MOPWV

* H pn duvatotnta yvwong yia to £i80¢6 Kat To KOGTOG TV
TIOLPEXOUEVWV UTINPECLWV

e “J0otnpa” KEN
* Agv punopet va afloAoynBei d1otL v tnpouvtal ol BACLKEC APXEC TOU
 ICD-10/ ICPM
* JuvteAeotnC BaputnTag / Baocikn TN
* ‘ExeL aAAOwwOEL TO tEPLEXOMEVO KOOTOC / TR



|kavorolnon TwV MOALTWY Ao TLC UTINPEGCLEC UYELOC

]

Ka}\ULI)r] ™G K.A 17.5 EANewpn Stadavelog otig

OUVAAAQYEG LLE TO LOTPLKO Kall
TAPOLATPLKO TIPOCWTILKO

EAAewpn kKAvwv 19.9

EN\elec og avBpwmivo Suvapiko

EAAelelg oe Mnyavrpata Kat véa _

Xpovoc AvaovAg 25.2

TeEXVoloyia

EAAelelc o Mnyavhpato Kol VEa TeXVoAoyia 27.3

Xpovog Avapovig

EAAelpelc o avBpwriivo Suvapko 29.4
EANAewpn KAlVwv
EAewpn Stadavelag otig cuvaAAayES E TO 30.8 Kahvpn e KA

LOTPLKO KOlL TIOPOLOITPLKO TIPOCWTILKO ‘ ‘ ‘ ‘

MRB/2003- KaBnpepivry 02.11.2003



Yriapxet n duvatotnta epapuoync evog cuotnpotoc DRGs otnv EAASQ

o€ cuvduaouo UE TNV anoteAeopatikotnta / amodotikotnta

* Me ta Loyvovta n onota epoppoyn Eivatl oucLlaoTtika aduvatn KupLlo Aoyw:

Arntouoia EBvikoU oxedlaopov yla Tnv uysia Kol TG UTtNPECLEC LyEiac.

EAAeWP NG olyxpovou Kot ONOKANPWHEVOU VOLLKOU TTAaLoiov.

MNapouoia vPpnlol Babpou dtadoponoinong og, Sopeg, oxedlaopod, opyavwaon, doiknon, e€omALopo, avBpwTitvo SUVAULKO.
Mn Umtapén oAoOKANPWHEVWVY TTANPOPOPLAKWY CUCTNUATWY

Mn edoappoyn mpoypappdTwy EAEyXou o€ OAa ta enineda

MeyaAo¢ BaBUOC KOUUATIKAG KAl GUVOLKOALOTLKAC TTOPEUBATIKOTNTOG

 TLarmotteltolt

EOViKOC 2xeblaopog yia tnv Yyeia
Awadopormnoinon tou Loxvovtog VouLkoU TAatoiou 100o0:

* OTO YeVIKO eTtimedo ¢ Anpootag Aloiknong 0o kat oto eninedo twv Noptkwy Mpoownwv Anpociou kat [Stwtikol Topéa

*  OTO pUBULOTIKO — KAVOVLOTLKO TAALOLO ( ATtatoELg — YITOoXpewWOoELS - Aladikaoieg Avamtuéng K.A.m. )

* 0OTO SOMULKO — OPYAVWTLKO — AELTOUPYLKO - EAEYKTIKO — SLOXELPLOTLKO, LE TNV SnuLloupyia evog mpaypatikd EBvikol Tuotriuatog Yyeiag,
TIOU va TtepAaBAveL TO GUVOAO TWV LLE OTIOLOSATIOTE TPOTIO EUTIAEKOUEVWY OTNV AELToupyia Tou, pubuilovtag To eUpoC TWV
UTTOXPEWOEWV KL QTTOLTOEWVY

KaBiEpwon ZuotApatog DRGs yla tnv opBoAoyikonoinon twv damavwy vyeiog
JUvOeon Tou cuoTAMATOC amolNUiwong LE TNV ATTOTEAECUATIKOTNTA KOl AVTATTOSOTIKOTNTA TWV XPNOLUOTIOLOU LEVWY TIOPWV

Awadavela oe OAa Ta emtineda Kot eVNUEPWON WOTE va avaktnBei vag BaBuog UmoToolvng Twv TOALTWY TTPOG TLG
UTINPECLEC LYELAG KL TO CUOTNUA YEVIKOTEPQ

JUUHETOXH TWV TTIOALTWV



Baowka xapaktnplotikd epappoync DRGs

Kpatikog
MpoUmoAOYLOUOC : —
Anolnpiwon og MPAYUOTIKEG TLUEG
Tuuneplhapfavetal Ko n pobodooia
Zta@epdg ZuvteAeoTig BaputnTog yia
Anpooio kot 18LwTikd Topéa, Stadopomnoinon
™G BAOIKAG TLUAG avA Katnyopla.
EAe00Oepn emihoyn voonAsutnpiov
Aev erutpéncetan n eionpaén dtadopwv ekTog
Ewodo pé C YVEI'.OLC QUTWV Ttov opilovtal anad to cuoThua




Tapapetpol kaBoplopou 2uvteleoth Baputntoc Kootouc DRG

ErtumAokeg ko /n
ouvvoonpotnta

Complication and/or comorbidity
(cc)

A

El8k0 yiLa kaOe kwdwko ICD
(0-4)

Awayvwon kot cuvadn pe avti

v

Ertirtedo emutAokwyv Kol
ouVVOONPOTNTOC

(Complication and comorbidity level
(CCL)

JUVTEAEOTNG
Baputntog
Kootoug

(Cost weight)

Entimedo KAWIKAC
TLEPLITAOKOTNTOC TOU

aoBevolc

Patient clinical complexity level
(PCCL)

A

E€aptatal ano tov kabe aobevn




Alopopdwon Mpotumou 2uvoAkoU Kootouc Xelpoupyeiou

IKAINTICH |7 % % ok o e ke sk ok ok o YMOAOTIEMOE MPOTYNOY KOSTOYE XEIPOYPFEIOY

KéoTog YyeiovouikoU
KQAIK. e T T e ZYNTEAEZTHE NPOTYMOZ XPONOZ | K6oTog avBpwiro/h |UAIKOU,IGTPIK®V agpiwy,| K6oTog €I1BIKMV ZYNOAO KOZTOYE
KEN (*) BAPYTHTAZ (Z.B) XEIPOYPTEIOY (min) XEIpoupyEiou @OpPHAKOU, UAIKQV XEIPOYPTEIOY

€§oTAIoHOU, KATT

E-TKA EKTOG Ta§LVOHLONG G Katnyopia acBévelag (E) Fr— FE—— Fr— F—
EO1A Metapdoxeuon matog 26 22,477 1.660 10.090,98 € 1.624,43 € 7.417,50 € 19.132,91 €
EO3A Metapdoxeuon KapSLAG-TiVEUUOVWY 35 31,163 2.302 13.990,24 € 2.252,13 € 10.283,70 € 26.526,07 €
EO04A METAUOOXEUGN TIVEUHOVWY 20 24,805 1.832 11.136,20 € 1.792,69 € 8.185,80 € 21.114,69 €
EO5A Metapdoxeuon Kapdiag 40 28,329 2.092 12.718,10 € 2.047,34 € 9.348,60 € 24.114,05 €

TpoXELOOTOMIO LE NXOVLKT) UTTOOTAPLEN OVaTTVor|G > 95 WPEG UE KATAOTPODLKEG (CUCTNLOTIKEG) CUVUTIAPXOUGCES
O OELG-EMUTAOKEG

EO6M 47 28,133

[TpoxelooTOMIO PE INXOVLKE UTTOOTAPLEN avarvorG > 95 WPEC XWPLG KATAOTPODIKES (CUOTNUATIKEG)
EO6Xa louVUTIAPYOUOEG TTOONOELG-ETUITAOKEG ) TpaELooTOMIO/ () NXavLIKA uTtooTPLEN avarvong > 95 WPECG Ue 25 14,702
kAT TPOPIKEG (CUOTNUATIKEG) CUVUTIAPXOUOEG TIAONOELG-ETITAOKEG

MnXavikf UTTOOTAPLEN AVATVOnG > 95 WPEC XWPIG KATAOTPOPIKEG (CUOTNHATLKEG) CUVUTIAPXOUOEG OB OELG-

E06X[ . 16 11,122
e\ OKEG

E06Xy [Tpaxelootopia xwpig KATaoTpodLKES (CUOTNUATIKEG) CUVUTIAPXOUCEG LB OELG-ETMUTAOKEG 15 6,869

EO7A AN OYEVIAG LETAUOOXELGH LUENOU 0OTWV 34 15,579 1.151 6.994,10 € 1.125,90 € 5.141,10 € 13.261,10 €

E0SM Auro)xovn UETOUOOXEUCT LUEAOU O0TWV UE KOTAOTPODIKES (CUOTNLOTIKESG) CUVUTIAPXOUOEG IO OELG- 2 7,622 563 342175 € 550.83 € 251520 € 6.487.78 €
lemutAokég

E08X Auro)\ov‘n UETOUOOXEUON LUEAOU OOTWV XWPIC KATAGTPOPIKEG (CUOTNUATIKES) CUVUTIAPXOUCEC MO OELG- 10 2.776 205 124642 € 200,65 € 916.20 € 236327 €
eTUTAOKEG

E09M Metapdoxeuon veppol pe LETOLOCXEVTT TIOYKPEATOG 16 8,681 641 3.897,22 € 627,37 € 2.864,70 € 7.389,29 €

EQ9X Metapdoxeuon vedppol Xwpic LETAUOOXEVON TIAYKPEATOG 8 5,415 400 2.430,81 € 391,31 € 1.786,80 € 4.608,92 €




Awapoppwon MNpotumou ZuvoAkou Kootou¢ NoonAesiog

KKATNCH * % % % s sk ok ok ke ok YNOAOFIZEMOZE MPOTYNOY KOETOYZ NOSHAEIAZ
o
a
= .
KQAIK % KéoTog Kéotog Kéotog o _
. . SYNTEAEZTHE e avBpwiro/h K60T0g AlayVWOTIKGOV . YYEIO ? P OTTOS EVEPYEIAS, 5 yNOAO KOETOYE|EYNOAO KOETOYE[  ZYNOAO
KEN (*) (DU AL MAN | gapyTHTAZ (2.8) M voonhciag avé Egetdoewv [emg CHALREO UNKOD oWV | (kabopiornra, | EUVYieIONS NOZHAEIAZ | XEIPOYPFEIOY | KOZTOYE
W HN £§oAIopOU. =iy "l"\-
w utrodoxng)
X
g - - -
w
EKTOG TafWONLONG GE Katnyopia acBzveiag (E) Iokiokiokkick Stk Ak ickiokioik ko Iokiokiokkick ok Stk 5=(K:5) Sheet M.K.X ST
EO1A Metapdoxevon Amatog 26 22,477 5.001 2.991,73 € 3.337,88 € 1.063,18 € 1.285,70 € 2.151,08 € 15.830,39 € 19.132,91 € 34.963,30 €
EO3A Metapdoxeuon kapSLag-mveupovwy 35 31,163 6.732 4.147,76 € 4.627,67 € 1.474,00 € 1.782,51 € 2.982,27 € 21.746,10 € 26.526,07 € 48.272,17 €
EQ4A Metapodoxeuon mveupovwv 20 24,805 3.847 3.301,61 € 3.683,61 € 1.173,30 € 1.418,87 € 2.373,88€ 15.798,07 € 21.114,69 € 36.912,75€
EOS5A Metapodoxeuon Kapdidg 40 28,329 7.694 3.770,60 € 4.206,87 € 1.339,97 € 1.620,42 € 2.711,09€ 21.342,56 € 24.114,05 € 45.456,60 €
E06M pajeLooTopa e pryavi unoctnPLEn QVOTVORG > 95 WPEG LE KATAOTPOPIKES (CUOTNUATIKEG) 47 28,133 9.040 7.953 8.510,15€ 1.330,68 € 1.609,19 € 2.692,30 € 31.13542 € 31.135,42 €
buvuntdpxouces TaBNoELG-EMUTAOKES
Tpayelootopia pe pnxavikr umtootipén avamnvong > 95 WPEG XWPIG KATAUOTPODLKES
EO6Xa OUOTNUATIKEG) ouvuTIdpxouoeG TaBAOELG-ETUMAOKEG 1) Tpaxelootopia/()unxavikr vrootipen | 25 14,702 4.809 4.156 4.447,30 € 695,40 € 840,94 € 1.406,96 € 16.355,31 € 16.355,31 €
varvon g > 95 WPEG He KATaoTPOdLKES (CUOTNUATIKEG) CUVUTIAPXOUCES TIOONOELG-ETLITAOKEG
M \ A ¢ > 95 w t 3 3
EoGXp  [VMavun unootrpLén avamvoris > 95 (e xwpls kataotpoduies (ouoTuatikec) 16 11,122 3.077 3.144 3.364,35€ 526,06 € 636,17 € 1.064,36€ | 11.812,52€ 11.812,52€
louUVUTIAPXOUOEG TTOON OELG-ETILITAOKEG
EO6Xy  [Tpaxelootopia xwpig KataoTtpodikés (CUOTNHATIKEG) CUVUTIAPXOUCES BN CELG-EMUTAOKES 15 6,869 2.885 1.942 2.077,90 € 324,91 € 392,91 € 657,37 € 8.280,08 € 8.280,08 €
EO7A IAM\OYEVH G HETaNOOXEUON HUEAOU OOTWV 34 15,579 6.540 2.073,58 € 2.313,50 € 736,89 € 891,12 € 1.490,92 € 14.045,57 € 13.261,10 € 27.306,67 €
b\ ton . ] . . . .
EosM  [\UTéhovn neTanooxevan Lugkol 0oTiV ke kataoTpoduks (ouaTHaTkéG) oLVUTEpXOLaES 24 7,622 4616 1.014,46 € 113184 € 360,51 € 43597 € 72041€ 8.288,35€ 6.487,78 € 14.776,13 €
O oeLG- EMUTAOKEG
IAUTONO € 5 Aou i i 3 3 .
E08X TOAoyN HETAUOOXELON HVEAOL 00TV XWPLG KATATTPOIKES (SUTTNHATIKEG) GUVUTAPXOUTES | 2,776 1.923 369,53 € 41229 € 131,32 € 158,81€ 265,70 € 3.261,05€ 2.363,27 € 5.624,32 €
O oeLg- EMUTAOKEG
E09M Metapdoxevon vedpol pe HETAUOCXEUCN TTOYKPENTOG 16 8,681 3.077 1.15543 € 1.289,12 € 410,61 € 496,55 € 830,76 € 7.259,90 € 7.389,29 € 14.649,19 €
E09X Metapooxeuon vedpol xwpig LETAPOOXEVTN AYKPEATOG 8 5,415 1.539 720,68 € 804,06 € 256,11 € 309,71 € 518,17 € 4.147,45€ 4.608,92 € 8.756,37 €
EQ09A IMeTapuOoxEUON TIAYKPEATOG 15 8,848 2.885 1.177,69 € 1.313,96 € 418,52 € 506,12 € 846,77 € 7.148,15€ 7.531,67 € 14.679,83 €
E10A  [EudUteuon ouokeudy koLakrg uroBordnong 54 50,632 10.386 6.739,10 € 7.518,83€ 2.394,89 € 2.896,14 € 484547 € 34.780,77 € 43.098,38 € 77.879,15€
E11M  [Lo0vewi endutedonng cuckeuric Eyxuang ot oTOVBLALKA OTAAN L KATAOTPOPLKES 15 6,050 2.885 805,26 € 898,43 € 286,17 € 346,06 € 578,99 € 5.799,99 € 5.149,83 € 10.949,82 €
CUCTNHATIKEG) GUVUTIAPXOUCEG LB OELG- EMUTAOKEG
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MNapapetpol cevapiwv — Mapadoxeg

O1 KaTavouES KAIVWV TTou agloAoynonkav:

ZENAPIA (%)

Katnyopic --_

B 50 40 60
C 30 30 30

D= o¢ 6Aa 1a oevapia 100%

A MeyaAn / e€apeTikd pHeyain >3.00
B Meoaia >1.50 <3.00
C Mikpn >0.40 <1.50
D oDC <0.40

EmAéxOnkav yia KaBe oevdpio Ta TTOPAKATW
AVOPEPOUEVA TTOOOOTA KAAUYNG .

50% 60% 70% 50% 50%
50% 60% 70% 60% 70%
C 50% 60% 70% 70% 70%

OIKONOMIKH ANEKTIKOTHTA

MeyaAng ko E§apetikd MeydaAng Baputntag.

KATHIOPIA ApoBn latpou Anolnpiwon KAwikng ZYNOAO

Avekt 2.500 3.500 6.000
MOava Avektr 3.000 4.500 7.500
AUokoAa Avekti 3.500 5.500 9.000

Meoaiag Baputntoag.

KATHIOPIA ApoiBn latpou Anolnuiwon KAwikig ZYNOAO

AvekTn 1.000 1.500 2.000
MBava Avektn 1.500 2.500 4.000
AVokoAa Avekti 2.000 3.500 5.500

Mwkpr¢ Baputntag.
KATHIOPIA Apoifn latpod Anolnpiwon KAwvikng 2YNOAO

Avektn 1.300
MBava Avektni 800 1.800 2.600
AvOokoAa AvekTtn) 1.200 2.300 3.500

KATHIOPIA ApoiBn latpou Anolnuiwon KAwiking ZYNOAO

Avekti

MBava Avektn 400 600 1.000
AvokoAa AvekTn 600 800 1.400



Alepevvnon duvatotntag xernong Kat mAnpwing ota untapxovro dedopeva TS ayopag.

KAAuyng SeikTngG +
ZSVépIO 10 Api8uog Karnyopieg k6oToug ava kAivn avd érog (M.K) 50-60-70
KAiveg 150Karavoun LA\ EAIM K MpoowTrikoU / KAivn / eTo¢ (€) 55156
30 M.K ®Papudkwyv / KAivn /€10¢
M.K Yyelovoulkwv Kal €1I8IKWY UAIKWV/KAIVN /éToC (€) 38.243 43.980 15%
2,40%

M.K Zuvtipnong, evépyeiac /kAivn /'eToc (€)
M.K Aoimrwv datravwy /KAivn /eTo

EvaAAakTIKéEG Zuvduaouwyv TIHOAOYIOKAG TTOAITIKAG

Karnyopia 2 3 4
AN. 1.916.250 M.AN. 3.421.875 A.AN. 3.011.250 1.916.250 M.AN. 3.421.875 A.AN 3.011.250
AN. 2.053.125 M.AN. 3.421.875 A.AN. 4.790.625 M.AN. 3.421.875 AN. 2.053.125 A.AN. 4.790.625
AN. 2.190.000 M.AN. 4.270.500 A.AN. 6.296.250 M.AN. 4.270.500 AN. 2.190.000 M.AN. 4.270.500
AN. 5.840.000 M.AN. 8.760.000 A.AN. 11.680.000 AN. 5.840.000 M.AN. 8.760.000 AN. 5.840.000
2YN. 11.999.375 19.874.250 25.778.125 15.448.625 16.425.000 17.912.375
2YN. 20.514.150 20.514.150 20.514.150 20.514.150 20.514.150 20.514.150
8.514.775 -639.900 63.0 -5.065.525 -4.089.150 2.601.775
10,0 8,7 5,3 9,2 9,3 7,5

NoocooToé
KAAuyng SeikTng +

| 50% | 60% | 70% | 5060-70

50%

ZEV(XpIO 20 ApIBUOS  Kartnyopieg k6oTOUS ava KAV avd £rog (M.K)
KAiveg 130Karavoun LONO\AIM K MpoowTrikou / KAivn / eTo¢ (€)
39 M.K ®apudkwy / kKAivn /étog

40% 52 M.K Yyelovoulkwv Kal €18IKWV UAIKWV/KAIvN /€10 (€)
M.K Zuvtiipnong, evépyeiag /kAivn /'eToc (€)

M.K Aoirtwyv datravwy /KAivn /eTo

55156

33.255 38.243 43.980 15%

EvaAAakTIKEG Zuvduaouwy TIHOAOYIOKAG TTOAITIKAG

Karnyopia 2 3 4

2.874.375 3.695.625 4.516.875 2.874.375 3.695.625 4.516.875

AN. 1.642.500 M.AN. | 2737500 | A.AN. | 3.832.500 MN.AN. 2.737.500 AN. 1.642.500 A.AN. 3.832.500

AN. 2.190.000 M.AN. | 4.927.500 [ A.AN. | 6.296.250 MN.AN. 4.927.500 AN. 2.190.000 M.AN. 4.927.500

AN. 5.840.000 M.AN. | 8.760.000 | A.AN. | 11.680.000 AN. 5.840.000 M.AN. 8.760.000 AN. 5.840.000

SYN. 12.546.875 20.120.625 26.325.625 16.379.375 16.288.125 19.116.875

SYN. 17.778.930 17.778.930 17.778.930 17.778.930 17.778.930 17.778.930

-5.232.055 2.341.695 3.546.69 -1.399.555 -1.490.805 1.337.945

10,0 8,7 53 9,2 9,3 7,5




[Tapapetpol kaBoplopou Paoctknc TuNnc (baserate)

* OL0poL kal tpoUnoBEaeLg Tou KAOE KPATOC BETEL yLaL TNV AELTOUPYLA TWV
Hovadwv vyeiac Anpootou Kot ISLwTLKoU TopE

e OLduvatotnteg tou MpolmoAoylopou NS Kowvwvikng acdaALons N Tou KPOTLKOU
npoUmoAoyLopoU 1 Kot Twv SUo avaloya LE TV xpnuotodotnon Tou
OUOTHLOTOC UYELQC.

* H peon tun kootouc nou dtapopdwvetal ya kabe DRG 0to cUVOAO TwV
LOVAO WV UYELAC OTTOU TTPOoPEPETOLL

* KaBoplleTal KEVIPLKA OO TO KPATOC UE BACN CUYKEKPLUEVO KpLTNpLa

e AlopopPwWVETAL LECW OLATIPAYUATEVONG LETAEL TWV TIAPAYWYWV KO
npounBeutwyv UTtNPECLWV UYELAC.

h
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Alwadkaoiec KootoAoynonc - TiuoAoynong

Avvototnta
Ayopac (AoBevnc)

l

MpounBeutec

oo ]

|

Edappoyr
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Artoitouvtal EVIaoL KOVOVEC

1201

EOHMEPIZ THZ KYBEPNHZEQ2

THZ EAAHNIKHZ AHMOKPATIA2

TEYXOZ NPQTO

Ap. DuAAou vl

NOMOZ YIT APIO. 3918
AapfpwTikée ahhayég ato oloTtnua uyelag
Kal AAhec SIATAEER,

0 NPOEAPOZ
THE EAAHNIKHZ AHMOKPATIAZ

ExdiBoue Tov akdhouBo vépo mou Ynpioe 1 Boukn;
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Yroupyolc, LETaky Twy onolwv Ta vogoKousla N dhieg
OXETIKEC HOVABEG TMOU ENOMTTEUOVTAL MO TO YIOLPYELS
Edvikric Apuvag. Me ™y (Bla xown unoupykn arocaom
TPORAEMETAL N OULLETOX) BUO EXTIDOTHNEY TOUL EXC-
OTOTE QOPED, GTOV OTIO(0 EMEKTE(VETAL ) EQADUOYT) TwY
dlatdfewy Tou Kepaaiou A’ otn ZuvtovioTikn Emutpo-
m MpopnBeiiv Tou dpBpou 6, kabuwe kal kade Ao Bepa
Y10 Tr OUPMOROWaT oTig ev Adyw atdtelg

3. Aev undyovtal oTic Slatdieg Tou MapdvTog of
npopnBeieg ndong pUoewe eEOTAIOHOU Kal UMPETLOV
guvtipnane tou efonhapol Twv @opéwy NG Tapa-
ypdgou 1 Tou dpbpou 1 Tou mapdvTog rou avatiBevtal
otn «Anudoia Emxeinpnon Avévepone Noookoueiakwy

(00 g exelvo e apxikne oUuBaane, eve dev Uropel
va unepBaivouv ge ouvohikn SidpKeia Ta TED0ERA £,
11 oluBaon neptypdeovial petatd GAAwv ot §poi Tng
Slayeipiang, To Uog, 0 TpGMog Kat o Ypdvog KaTaBoAng
e auoPAg Tou JlaxelploTh, kabwg kat Tuxdv Aomd
£E0da o Ba Baplvouv Tov EONYLY.

8. £Tic guuBdoeic nepthauBavetal anapalmra épog
yla TV TAPNOT TWV APXWY TNQ EMEVOUTIKAG TIOAITIKNG
Tou ¢pBpou 17 Tou v. 3586/2007 Kat Twv UMOUPYIKWY
anopdoewy mou ekdidovtal kat' eEouoioddTnen Tou
dpBpou auToy, kaBES Kat yia Ty UToXpEwon evpépw-
ane Tou EQMY.Y. katd TakTa Ypovikd Slaotiuata kat
oo Téhac kdBe priva g Eldkng Erutporng EAEyxou
EnevSuoswv Oopéwv Kowwvikng Aopahang Tou dpBpou
21 1ou v. 3586/2007, e Kowvortoinan amy apuodia Sied-
uvan Tne Mevikie Mpappateiag Kowavikng Agpdhiong,
WC TIPOC TO OUVOAC TWV UMOXPEWOEWY TOU EVaVTL TOU
OpyaviopoU OYETKA e Ta MEpOUaLakd oTolxela Ta
omoia euAdooel i diaxelpileTal,

£. O efwtepikol BlaXEploTES, KATd TV eKmApwan
TWV EpYWV KAL EPYATIV KIMTNG Meplouaiag nou €xouy
avateBel oe autole, EvEpYoUV OUMPWVA WE TIG DIKEQ
Toue Sladikaoiee Kal Sev UNGKEWTAL 0TV THONOM TWV
Sadikaotdv Tou TS, 715/1979 (OEK 212 A ).

oT. Z10 und Blaxelplon eNEVOUTIKG XAPTOQUACKLO TOU
EOY.Y. Bev erutpérietal n anokInan Kvntwv aglwv
Tou SIaXElPIoT 1} £TALPEIDY TOU OUIAOU QUTOU Qv TOU

% e aElac, dnwe autr MEOKUMTEL and TV npepnata
QnoT{unom Tov YapTouAakiov, n Slayeipian Tou orolou
ToV £xel avatedel,

Qre TOUS POPEIS AUTOUG.

Apbpo 31
TuppeToxXn 01O ZUVTOVIGTIKO ZupBoulio
Kai gto ZYZNY

1. Zmv unarep(ntwon a1’ g nepinteong A” e
nap. 2 Tou Gpfpou 31 tou v. 3863/2010 (GEK 115 A”) ot
AEEeig «Tov Mpdedpo Tou IKA-ETAM, avarminpwtn Tou,
Tov AvTinpdedpo IKA-ETAM o¢ Beuata uyeiags avika-
BloTavtal and TIC AéEeie «tov Mpdedpo Tou EOMYLY.
Le avarnewT évav ek Twv Avtinpoedpwy Tou Opya-
viopou opilduevo and Tov (Siox.

2 Zmv unonepintwon B g nap. 1 tou dpbpou 32
ToU V. 3863/2010 ot A&Esic «Toug Mposdpoug IKA-ETAM,
OrA kat O.AEE. kat Toug Mpogdpoug ONAA.» avTika-
Biotavral ané Tie AEele «Tav Mpoedpo tou EOMY.Y.
LE avaﬂ?\r;pwm £Vav eK Twv Awmpoaﬁpwv TOU Opycn
VIoUoU opt Couavo and Tov Blos. v i

3. H nepintwon @’ mg napuypaq)ou 210U cpepou 32

TOU V,_3803/2U10 avTIKaUuTaTal wq eenG

«a)zTnv mmpmn evialwy Kavovwy ayopoq yrmpe-
oV uysmuq (o] 5nuocto Kal lélmmo ropaa Kaewq Kat
TIW KATAPTION eviaiou kavoviouoy TIapOXWV uysmc; yia
)\oyoptcouo ohwv WV uowuhmmmv ODYGVIOUWY Kal
Tou EOMYY.»

4, 210 GQoBpo 2 T0U V. 3863/2010 MEOUTIBETAl E0GOLO
we ene: «To EYIMY Aetroupyel we Quada Aaxeipiang

‘Epyou je apuodidtnTa ty avaAnyn kabe dpdong oy

anatrteTal yia v opaAn £vTagn cAwv TwY UMNEECIWY
yyeiag otov EQMLY.Y. Zmy nepimtwon quth 010 Zuj-
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Functions, Standards anda Criteria

1. CLINICAL

1.1 Consumers / patients are provided with high quality care throughout the care delivery process.

1.1.1 The assessment system ensures current and ongoing needs of the consumer / patient are identified.

1.1.2 Care is planned and delivered in partnership with the consumer / patient and when relevant, the carer, to
achieve the best possible outcomes.

1.1.3 Consumers / patients are informed of the consent process, understand and provide consent for their
health care.

1.1.4 Care is evaluated by health care providers and when appropriate with the consumer / patient and career.
1.1.5 Processes for discharge / transfer address the needs of the consumer / patient for ongoing care.

1.1.6 Systems for ongoing care of the consumer / patient are coordinated and effective.

1.1.7 Systems exist to ensure that the care of dying and deceased consumers / patients is managed with dignity
and comfort.

1.1.8 The health record ensures comprehensive and accurate information is recorded and used in care delivery.
1.2 Consumers / patients / communities have access to health services and care appropriate to their needs.
1.2.1 The community has information on, and access to, health services and care appropriate to its needs.
1.2.2 Access and admission to the system of care is prioritised according to clinical need.

1.3 Appropriate care and services are provided to consumers / patients

1.3.1 Health care and services are appropriate and delivered in the most appropriate setting. .



Functions, Standards and Criteria

1. CLINICAL

1.4 The organization provides care and services that achieve expected outcomes.

1.4.1 Care and services are planned, developed and delivered based on the best available evidence and in the
most effective way.

1.5 The organization provides safe care and services.

1.5.1 Medications are managed to ensure safe and effective practice.

1.5.2 The infection control system supports safe practice and ensures a safe environment for consumers /
patients and health care workers.

1.5.3 The incidence and impact of pressure ulcers are minimised through a pressure ulcer prevention and
management strategy.

1.5.4 The incidence of falls and fall injuries is minimised through a falls management program.

1.5.5 The system for prescription, sample collection, storage and transportation and administration of blood
and blood components ensures safe and appropriate practice.

1.5.6 The organisation ensures that the correct patient receives the correct procedure on the correct site.

1.6 The governing body is committed to consumer participation.

1.6.1 Input is sought from consumers, carers and the community in planning, delivery and evaluation of the
health service.

1.6.2 Consumers / patients are informed of their rights and responsibilities.

1.6.3 The organisation makes provision for consumers / patients from culturally and linguistically diverse back-
grounds and consumers / patients with special needs. 1




Functions, Standards and Criteria

2. SUPPORT

2.1 The governing body leads the organization in its commitment to improving performance and ensures the
effective management of corporate and clinical risks.

2.1.1 The organisation’s continuous quality improvement system demonstrates its commitment to improving
the outcomes of care and service delivery.

2.1.2 The integrated organization-wide risk management policy and system ensure that corporate and clinical
risks are identified, minimised and managed.

2.1.3 Health care incidents, complaints and feedback are managed to ensure improvements to the systems of
care.

2.2 Human resources management supports quality health care, a competent workforce and a satisfying
working environment for staff.

2.2.1 Human resources planning supports the organisation’s current and future ability to address needs.

2.2.2 The recruitment, selection and appointment system ensures that the skill mix and competence of staff,
and mix of volunteers, meets the needs of the organization.

2.2.3 The continuing employment and performance development system ensures the competence of staff and
volunteers.

2.2.4 The learning and development system ensures the skill and competence of staff and volunteers.

2.2.5 Employee support systems and workplace relations assist the organization to achieve its goals. .



Functions, Standards and Criteria

2. SUPPORT

2.3 Information management systems enable the organisation’s goals to be met.

2.3.1 Records management systems support the collection of information and meet the organisation’s needs.
2.3.2 Information and data management and collection systems are used to assist in meeting the strategic and
operational needs of the organization.

2.3.3 Data and information are used effectively to support and improve care and services.

2.3.4 The organization has an integrated approach to the planning, use and management of information and
communication technology (1&CT).

2.4: The organization promotes the health of the population.

2.4.1 Better health and wellbeing for consumers / patients, staff and the broader community are promoted by
the organization.

2.5 The organization encourages and adequately governs the conduct of health and medical research to
improve the safety and quality of health care.

2.5.1 The organisation’s research program promotes the development of knowledge and its application in the
health care setting, protects consumers / patients and manages organizational risks associated with research.
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Functions, Standards and Criteria

3. CORPORATE

3.1 The governing body leads the organisation’s strategic direction to ensure the provision of quality, safe
services.

3.1.1 The organization provides quality, safe care through strategic and operational planning and development.
3.1.2 Governance is assisted by formal structures and delegation practices within the organization.

3.1.3 Processes for credentialling and defining the scope of clinical practice support safe, quality health care.
3.1.4 External service providers are managed to maximize quality care and service delivery.

3.1.5 Documented corporate and clinical policies assist the organization to provide quality care.

3.2 The organization maintains a safe environment for employees, consumers / patients and visitors.

3.2.1 Safety management systems ensure safety and wellbeing for consumers / patients, staff, visitors and
contractors

3.2.2 Buildings, signage, plant, equipment, supplies, utilities and consumables are managed safely and used
efficiently and effectively.

3.2.3 Waste and environmental management systems support safe practice and a safe environment.

3.2.4 Emergency and disaster management supports safe practice and a safe environment.

3.2.5 Security management supports safe practice and a safe environment. .
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NHS / Information system and PbR

[ Commissioner J

[ SUS J

[ Provider ]

Patient

Treatment

Department of
health

Costing

Reference National
cost tariff

PAS = Patient Administration System
SUS= Secondary Uses Services
HES = Hospital Episode Statistics

NHS / A simple guide to payment by results J PbR= Payment by results *°




Hospital X1

The patients A

Treatment Elective caesarean during a 7 day spell in April

X2

B

Emergency admission for fragility hip fracture in April

ICD-10 codes ar 0300 (twin pregnancy and Z37.2 (twin both live born) ICD-10 codes are S7200 (fractureds neck of femur) and W19.0

OPCS-4 code is R17.2 (elective lower uterine segment caesarian

Code delivery) Submitted to SUS
in May
HRG payment currency is NZ13A (planned lower uterine caesarian
Group . : .
section with complications)
Tariff Elective and non-elective spell tariff is £2,704
Tariff Adjustments The expected length of stay for NZ13A is 5 days. A long stay payment

of £394 is payable for each additional day's stay, in this case 2 days.

Market Forces

Guy's and St. Thomas' has an MFF payment index of 1.2770
Factor

Total payment is:

(£2,704+(2x£394))x1.2770=£4,459

SUS extract in July informs monthly reconciliation between NHS
Lambeth and Guy's and St. Thomas'

Reimbursement

(unspecified fall at home) OPCS-4 codes are W37.1 (primary total
prosthetic replacement of hip joint using cement and Z94.3 (left sided
operation). Submitted to SUS in May

HRG payment currency is HA12C (major hip procedures category 1 for
trauma without complications and comorbities)

Base tariffe is £5,323

There is a best practice tariff for fragility hip fracture which applies to
HA12C and some other HRG's. An additional best practice payment of
£1,335 is payable where care complies with clinical characteristics of
best practice. In this case, surgery within 36 hours of arrival in A&E
under expert care of a consultant geriatrician.

Leeds Teaching's MFF is 1.0461

Total payment is:

(£5,323+£1,335)x1.0461=£6,965

SUS extract in July informs monthly reconciliation between NHS
Leeds and Leeds Teaching
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Matl aatteital n oUVOEDN TOU ATTOTEAECUATOC LE TNV amolniwon

* Yriootnpidetau n ertthoyr) tov acBevoug Kat n TOAUTIAOKOTNTA 0TV TTOPOXN

TWV UTINPECLWYV VYELAC
“Ta xpnuoata akoAoudouv tov acdevn ™

* EruBpaBevetal n anoteAEOUATIKOTNTA KAl N AMOSOTIKOTNTA TNG

TIAPEXOUEVNG UTINPECLOG LEOW TIPOTEDEVIWY QVTIKELUEVIKWV KPLTNPLWV Kol
OTOXWV.

" O nAnpwuéc e€aptivrarl and enadfdeuon Twv aroteAsoudTwy ané avefaptntn apxn”

. Ev@apgbvovrou oL 5paoTNPLOTNTEG yLa TNV cuveXn BeAtiwon Kat avarntuén
“Ta va dtaopalAiletal n cuvexn mPpooapuoyn oTa TEFEVTA KPLTHPLA KOL OTOXOUGC ™

* E§aodaliletal otabepn Baon xpnHatodotnong mepa aro Tty LOTOPLKOTNTA
KOl TOUC TtPOUTIOAOYLOHOUC

"To ka9¢€ e&ithiplo aloAoyeitau HEOW UTTOAOYIOTIKWY CUCTNUATWY UE SEIKTEC ESVIKWV
oedoucvwy yia va umoAoyiloVei n arrolnuiwon

* Metadepetat o xpn klpl‘[OOlKOVOlJ.LK(')q KlvOUVOC OTOV ITAPOYO yLa TNV
ETILTEVEN TOU ATTOTEAEGATOC

"Alapaveg cuotnua anolnuiwons BaolouEVO O€ KAVOVEG™

26



EYXAPIZTQ INA THN NMPO20OXH 2A2



