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2TPOYYUAO Tpamed:
Avaoetén piag veag KAvikng Hyeolag

Hyoupevol kat kaBoodnyoupevol yla Tnv
BeAtiwon opyavIOUWY KAl UTINPECLWY VYELQG

Nikog lNatravikoAdou,
"evikog laTpadg,
AleuBuvwy ZupupBoulog AEMY AE




Clinical Govearnance - a Definition

"A framework through which NHS
organisations are accountable for
continually improving the quality
of their services and safeguarding

high standards of care by creating
an environment in which excellence
in clinical care will flourish”

Donaldson and Scally



AV AlaicuBEovnor:

«Mia diadikaaia dlac@aAiong TTolI0TNTAC
OXEOIOOPEVN £TOI WOTE VA EyyudTal OTI TO
TTPOTUTTA PPOVTIOAC TNC UYEIAC
epapuoldovrtal Kal BeATIwvVovTal Kal OTI TO
E2Y €ival UTTOAOYO OTOUC TTOAITECY



Ot 7 muvAwveg s KAIVIKAG AlakuBEpvnong

Wil\
mll\

m L |

m)l\

-

-

nodiumoodu  UoidI3XDIy/ONILMO0d] |

U_.O. OOUV] | _._.4

-
-

JO0U UACL:

ON3QIDL>

UolUUsDeuell
MSIY) NOANQAIN LoidizXDIy

ApNY) S0XA3Y3, SOMIAIH

DLULONILDAO3Y3L0UD UMIAIV))



“It is not the strongest of the species
that survives, nor the most intelligent,
but the one most responsive to change”

Charles Darwin

“It is not necessary to change. Survival
is not mandatory”

W Edwards Deming




T elvalL nyeoio;

o Agv UTIAPYEL ATIAGG KOl CUVTOMOG OPLOUOG

* 'EVvaG 0plopOG EpYOOiog UTIOPEL VO TIEPLEXEL 2
KUPLOUG OTOYOUG YL TOUG NYETEG:
» Na B€touv dpapa, otoyoug Kal va OELYVOUV TO
dpopo otoug avBpwTioug ou kaBodnyouv.

» Na klvntoTolouv Kal va otnpiCouv Toug
avBpwToug va eTOLWEOLV KOl TEALKA VOL ETILTUYOUV
10 0TO)O.



TL €ld0VC OTOYOVUG;

H katdktnom g oeAnvng.

No AuBei to dnpociovouikd TpdBANUA TNG
EANGOQG.

No petappuBuiotei to EXY otnv ywpa.

No petwBouv ta pavtlo 0To VOCOKOMELD KAl 1
avapovr ota EE. latpeia.

No BeATiwBOel n dlayeiplon aoBevwy pe uieptaon
o€ OouEG MDY,

‘Ot Tl TP ATIAVW YL VXL YIVOUV OLTIOULTOUV
«OUVEPYOOLEG» — KOl AUTO cupBaivel cuvrBwg
LE TOUG OYOVTLKOUG OTOYOUG



5 MEIZONA ZHTHMATA

 MMowotntat

* AodaAela

o AToTUY L0l VENONG ATIOOOTIKOTNTAG

* AVIOOTNTEG

o Amtotuyia mTpOANYNG (... TPOAaBOVOUEVWV)

Kall VEEG TIPOKAT]OELG TIPOG AVTLETWTILO:
*AUEnoN ATToUTNOEWY

*AUENLEVEG AVAYKEG

*[Teploploevol TTOPOL



2votnua Yyeiog & KAwvikn Hyeoia

Ta CUOTNMATO UYELOG EYOUV QVAYKT VPNANG
riootnrag KAwvikng Hyeolag poKeLEVOU:

v' oL aoBeveig va £xouv BeAtioTomotnuévn ékBaon
LE OPOUG AOPAAELOG, ATIOTEAECUATIKOTNTOG KOl
LKOLVOTIONONG.

v' va emiteuyBeil n amoapaitnn BEATIOTN
a&lottoinon Twv OLaBECI WY TIOPpWV.



KAwvikn Hyeaola:

*TO OMOUITOUMEVO E£PYO HE OAIOCTOAN TNV
BeAtlwon TNG TOLOTNTAC TNG TIOPEXOMEVNC
dpovtidac vyelac.

* Tl XA POKTNPLOTLKA TTIOU QTTOLLTOUVTAL YL TNV
ETILTUXLA TNC QLTTOOTOANC.



KAwvikn Hyeaola:

e OpapATIOTEC Kal Opaothplol KALWVLKOL NYETEC €lval O€
Béon va avamtlooouv KoL Vva  ETMLTUYXAVOUV TV
epopUOYN TIOLOTIKWV TIPOYPALUATWV/OXESLWV UE OKOTO
v BeAtiwon tng ppovtidag, LAOTIOLWVTOC TOUC OTOXOUC
KOL TIC UTIOXPEWOELC TIou B€TeL TO vdloTApevo TAALOLO
KAwvikn¢ AtakuBEpvnonc.

*H KAwikn wotnta eival kplowpn kabwg pmopel va
EKTLUO/TIPOPBAETIEL TIC OUVETELEC TWV ETUXELPOUUEVWV
aAAaywv oto TteAko amodektn (aoBevr)) aAld kot Aoyo
TOU Kuplapyxou poAou tng otnv dlaxvon Twv VEWV LOEWV
EVTOC KOl EKTOC TWV OPLWV TOU UYELOVOULKOU OWHLATOC.



[MpokAnoels yia tnv KAwvikn Hyeaolia:

* KaBiota ikavoug tou epyadopevoug va avayvwpiGouv
KO(L VOl AVOATTTUGCOUV TA QUVAILKA TTOU 001 YOUV OTNV
aAAoyn.

- Edpouwvel tnv ertuyio tng aAiayng pebodevovtog
OnMLovpyio 0eEAEVNG LEANOVTIKWYV NYETWV.

- Ermmpeadel kevipa amodacewy Kat OL0IKNoNG yLot Tov
TpoTo Ttov O puopovoe 1] Ba empeme va peBooeuTei N
aAAaym).

- Epunvevel Kol KOTOYUPWVEL TNV ATIOTEAECUATIKOTNTA
KoL To O€TIKO avTikTuTio KABE OYETIKNG E TNV QAN
EKTIALOEVUTIKIG EUTIELPLOCG.

* AUEAVEL TNV EPTILOTOOVVN TWV ETIOYYEAUOTLWV UYELAG
WOTE VL VO BAVOLY KOt VO OAOKAN PLIVOUV VEQ
projects OTOV OpyO(VLCSpO



Hyéteg kot Managers dladpEpouv

"..a CEO who has to be able to manage and run
bureaucracy”

Hillary Clinton

“The Presidency has little to do with running an
efficient office. It involves having a vision for
where the country needs to go....and then being
able to mobilize and inspire the American people
to get behind that agenda for change”

Barack Obama



Managers Kol HYETEC

Managers Hyéteg
AwB€tovv gmpovn, evevia, EumAéxovtar 6to yoydopopuo
OLVOAVTIKT] IKOVOTNTA, Avvaung kot [ToArtiknc.

amapEYKATN E0TIOCT), AVTOYN
GTN GKANPT £pyacia, avToyEC
Kot 1.oyvpn BEANON yio emilvon
TpoPAnNuUdToV.

O1 6T0)01 AVaKOTTTOVV Y100eto0V o TPOGMTTIK
TEPLOGOTEPO OO AVAYKOUOTNTES | TPOGEYYION KOl EVEPYO GTACT
mopQ and emtBouiec/obEcels. | EvavTl TV GTOYMV.




Managers KOl T]yéTEQ

Managers

Hyéteg

OproBetnueveg emAoyEC.

AVOOEIKVVOLV VEEC TPOGEYYIGELS
Ko O€tovv véa B€parta.

2vvtoviCovv kol Tpocmadovv vo
£E1GOPPOTOVV.

MetafdAlovv Tic Orabécelg,
CovTavedovV EIKOVEC Kol
TPOGO0KIES, EYK0O1OpVOVY VEEG
E101KEC emBLULEC/TPOKANGELC.

ApEoKovTal GE OLOOIKT) EpYOCia
aALG LE TTEPLOPIGUEVT
GLVAIGOMNUATIKTY) EUTAOKT).

Eunvéovv kat gpydCovtot pe
«OvvaTd» cuvacHnuato.

Emwcevtpaovovtal otnyv
«emPioony.

AvorauBavouv Ktvovuvoug.




The quality of care will vary between and within providers of NHS
care, from unsafe to excellent

The challenge for the whole system is to move services and organisations along the curve to the right

Complying with the essential
levels of quality and safety

The essential levels
of quality and safety

Continuous improvement >

Service failure

Serious / systemic
failure

Pre-failure

Proportion of services

Unsafe Substandard Adequate Good Excellent

Commissioning failure |

Subject to Ministerial decisions and parliamentary approval

Chief Scientific Officers Leadership Event 2010 “Delivering Quality and Reform -The Leadership Challenge”. Dr Kathy McLean, Medical Director,
NHS East Midlands




VALUE IS DETERMINED BY THE RELATIONSHIP
BEWTEEN OUTCOME AND EXPENDITURE

Added value Added value from
from doing doing the right
things right things) making the
(quality right decisions

improvement)




Warren Bennis:

* "Leaders do the right things, managers do things
right.”

* "The traditional view of leadership is to get
people to do what needs to be done. | say it's
getting people to want to do what needs to be
done."




Close to agreement of

Far from agreement

Process

After Stacey 1996

~l~\6 . Chaos

Simple

Close to Certainty of Outcome Far from Certainty

J. Price, Primary Care 2011;11: Nr. 2



Zone of Complexity

Far from agreement

Simple

Close to agreement of

Process

Close fo Certainty of Oufcome Far from Certainty

+J. Price, Primary Care 2011;11: Nr. 2

*Stacey R. Strategic Management & Organisational Dynamics. London: Pitman; 1996.

*Snowden DJ, Boone M.E. A Leader’s Framework for Decision-Making. Harvard Business Review.
2007(November)



H KapmmoAn tg AAAayn g

ZKENTIKIZTEZ

NAGHTIKOI NPQTOMOPOI
AMOAIOQMENOI EPEYNHTEZ '

H AAAATH AMOAOXH MIZTH-AMOAOXH-
AE TINETAI AAAATH THZ AAMATHE YMOZTHPIZH H AAAATH

NOTE QxzTAzZH/ | META AMNO TQN AANATQN EMIAIQKETAI
AMOAEKTH MOAA TEKMHPIQEH

Alapopewaon ammod: Rogers’ E. Diffusion of change



[MpokAnoels yia tnv KAwvikn Hyeaolia:

+ KaBiota ikavoug tou epyalopevoug va avayvwpilouv
KO(L VOl AVATITUGOOUV TAL QOUVALKA TTOU 00T YOUV OTNV
aAAoyn.

+ Edpouwvel v ertuyio tng aAhayng pebodevovtog
OnuLoupyia de€oueVNG LEANOVTLKWYV NYETWV.

+ Ermpeadel kévrpa amopacewv Kat 610iknong yta tov
TpoTo Trov Ba umtopovoe 1) Ba empeme va pebBodeutein
aAAoy).

* EppnveveL Kol KATOXUPWVEL TNV OTOTEAECUATIKOTNTA
Kat To BETIKO aVTIKTUTIO KABE OXETIKNG HE TNV aAAayn
EKTIALOEVUTLKNG EUTIELPLOLG.

* AUEAVEL TNV EUTILOTOOVVT TWV ETIOYYEAUOTLWV UYELAS
WOTE VO AVAAABAVOUV KaL VO OAOKAT|PLIVOUV VEQ
projects OTOV OpyO(VLGHO
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Welcome to c

as
NHS Clinical Leaders Network

A national, professional leadership network of more than 3,500 clinicians across Enagland.

Feedback form
Type of network: Clinical

Mainly for: Clinical leader Click on the button below to send us bug

Membership policy: Apply to join reports, change suggestions and ideas for
Coverage: national new content, as well as general feedback.
Members: 2500

Formed: 22 November 2010

Contact: Matalie Davies
info@cln.uk.net
http: /M www.cln.nhs.uk

p

Feedback form

Mission statement

The MHS Clinical Leaders Metwork (CLN) is a national, professional leadership network for
clinicians in England. It brings together a broad range of local clinical champions to initiate
positive, transformational change and spreading good practice across the NHS. We have
three core principles: 1) Support clinical leadership engagement 2) Improve NHS clinical
service delivery 2) Enable clinicians to influence policy implementation by giving them direct
access to local and national policy leads. The CLM is hosted by Impenal College Healthcare
Trust.

11




Breakdown of CLN membership

Paramedics 1% Scientists, 1% |
Academics %:\\ahers_ 4%

Pubiic
Health, 2%
Ps)'choiognsls\

1% Doclors
Pharmacists (HOSD'CHS).
1% 3%

Other AHPs 5%

Physiotherapists 1%

U
Dentists 1% -
Pathologists 19

Ophthailm), 4%

"l Surgeons (incl Ortho &
o Anaesthetists, 2%

Obstetrics &
Paediatncians 3% Gynaecology, 5% Psychiatnsts, 4%

Radiologists 1%
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Clinical Leadership in Primary s EEIBI[';éIRCsﬁlﬁ

Care IN PRIMARY CARE

Welcome to the new online home for Clinical Leadership in Primary Care! This site has been
set up to allow professionals across primary care share, discuss and develop clinical
leadership in primary care. Check-out the 'Latest content’ to see what's new and don't forget
to add your comments on the message board.

Click on the button below to send us bug
reports, change sugagestions and ideas for
Type of network: new content, as well as general feedback.

Mainly for: All professionals working in primary care, including GPs, dentists, managers,
optometrists, nurses, and pharmacists

Membership policy: Open to all

Coverage: National

Members: 91
Formed: 10 March 2010
Contact: Louise Jarvis

email@primarycareleaders.org

Mission statement

We aim to support local, regional and national clinical leadership across primary care by;
uniting professionals across the country, sharing examples of leadership in action and
providing practical resources to enable all professionals to become leaders.




EOHMEPIZ THZ KYBEPNHZEQZ

THZ EAAHNIKHZ AHMOKPATIAZ

“However beautiful the strategy, you
should occasionally look at the results”

Winston Churchill
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YD utvay LOVOlaY aUTan MaBGC B Tav MovOlaw
Kovanee $oovtdac xar oy NNAA nou aosoy
SOOOTERATITAC OTOLC TOLEIC UWEIOC NOL KO
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emomTaleTa ke eAfyye e and ng Yyaowouax e Nepgd
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BoAo wwav Y (EXKESYA AE )
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‘Insanity: doing the
same thing over
and over again and
expecting different
results’

Albert Einstein




