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No budget

(means that there is no constraint on health expenditure.
The price of a new drug is not relevant to the new drug
adoption decision in this context)

A constrained
budget

(can be expanded by a trigger such as the decision to
finance a new drug, but there is a foregone benefit to the
expansion to finance a drug; other health and non-health

programmes or investments could instead have been

expanded or implemented)

An
unconstrained
budget

(is one that is expanded to accommodate any purchase
that has an ICER at or below the maxWTP, where this
maxWTP is defined by the social decision maker as in the
endogenous budget)

A fixed budget

(cannot be expanded and any additional purchases can
be funded only if an existing activity is displaced)
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