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[Tpoypaupa — 21oxol - MoU
Anuooia Aatravn Yyeiag < 6% AEI otaBepa
Anuooia apuakeuTikr Aatravn 1% AEN €éwcg 2014
Noookopelakn datravn -8% 10 2012
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MTFS Implementation Plan (Mid Term Financial

Measures 2012 2013 2014 2015 2016 2011-2016

6 Cut/improve Helath care expences 184 264 | 158 233 | O 839

6.1 6.8 |Levy special fee for smoking in entertainment enterpises 0 0 0 0 0 0
6.2 |Increase hospital revenues 0 10 | 25 | 105 | O 140

6.5 [Cut services provided ti the non-insured (gate keeping function) 0 0 0 50 0 50

6.6 Introduce charges for services provided to foreign citizens (soft) 0 10 | 15 | 25 0 50

6.9 |Agree between hospitals and private insurance agencies 0 0 10 | 30 0 40
6.3 |New health map 64 | 64 | 38 | 38 0 204
6.1 [Cut associated hospitals expences (soft) 38 | 38 | 38 | 38 0 152

6.2 [Reevaluate mandate and expenses of non-hospital supervised 26 | 26 0 0 0 52
6.4 Cut cost for medical supplies/practices in hospital 50 (190 | 95 | 90 0 425
6.3 Implemented Central Procurement System in hospitals (soft) 50 [ 165 | 45 | 40 0 300
6.4 [Cut average cost per case through case mixing (soft) 0 25 | 50 | 50 0 125

6.5 6.7 [[mplemented National organization for primary healthcatre (EOPI) 70 0 0 0 0 70
7 Cut Pharmaceutical expences 1020 61 0 0 0 1081
7.1 |Implementation of e-prescription system 138 | 60 0 0 0 198

7.1 |Scan and inspect hand-written precriptions by IKA - ETAM 0 0 0 0 0 0
7.6 |Implemetned fully e-precription system 138 | 60 0 0 0 198

7.2 7.2 [Expand use of pharmaceuticals that are not covered by SSFs 10 0 0 0 0 10

7.3 [7.3 |Implement new 2011 medicine prices in hopsitals 63 0 0 0 0 63
7.4 7.4 |[Establice insurance price for medicine by SSFs -262| O 0 0 0 -262
Claw back/rebate system (cut grands of Mol & MoH) Epappoyr MoALTikig) 534 1-149| O 0 0 385
Pharmaceuticals spending measures (generics prices, copayment etc.) 537 | 150 | O 0 0 687
Reduction in medicine prices 262 | 88 350

Increase in co-payment 67 | 23 90

Reduction in pharmacists margins 90 0 90

Expensive drugs via hospital 45 | 15 60

Compulsory prescreption by active substance 0 0 0

Reduction in wholesalers' margin 8 2 10

Other small measures (bar code. Etc) 65 | 22 87

Application of protocols 23 8 31

Off label/Experimental drugs 23 8 31

Bar code 19 6 25



E¢EAicn MeTpwy 010 EZY

AATTAVEC VOOOKOUEIWV
KEN /GRGs
EAEYKTEC

2 UYXWVEUOEIC
Outsourcing
Alaywviouoi
NAOYIOTIKN

Logistics
Ala@pbBopa
[[evoonua

AwpeAv UTTNPETIEC
AvaAwaon uAikou



EcENen METpwy 010 Pappako

2 UMMETOXN aoBevwv
TigoAOYNON QAPUAKWY
OETIKA KATAAOYOG (Kl UTTOAOITTOI)
[Mep1Bwpia diavoung

Rebates / Claw back
2UVTAyoypa@non NAEKTPOVIKN
MpwTOKOAANO

ExBEoeig ka1 avaAuoelg
AlaywVIOUOi @APUAKWYV
2uvrtayoypagpnon Je OpaaoTIKN
YT1rokatdoTaon Kal Yevoonua
Kwdikag deovtoAoyiag



EcEAicn Metpwy EOTNTYY

Ayopdad Kal XpnuaTtodoTnon UE TTPOOTITIKOUG TTPOUTTOAOYIOHOUG
Eicpopéc OTA utrép EONYY augnon 1o 2013
AlIQyVWOTIKA KEVTPOA MHEIWON daTTavVWwV

Meiwaon oto apIBuos Twv cUPBERBANPEVWY 1ATPWYV



E¢EAicn NpouTttoAoyIoUWY

 Noookopeia on target

«  Pdpuako ekTOC (claw back?)

« ENYY EANAeIypa
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Néo [Npoypauua (2013 — 2014)

 Noookopgia
— Logistics
— Alaywviouoi
— Avadiataceig
— YTInpeoieg
— [lepioucia
®dapuako
— TiyoAdynon
— Atrolnuiwon
— 2uvTayoypagnon
— Mnxavoypagnon
« EOINYY
— Kavoviouég
— Tiyég utTnpEDIWV
— AlatTpayuaTeloEIg
—  2ZUMMETOXN I0IWTIKO TOUEQ
— EAgykTIKOI unxaviouoi { ‘ '
— Mnxavoypaenon '
— Elogpopéc OIA



